
Episode 24: Take Back Your Power with Deb Liu

Elizabeth

I was hoping we could start today by talking about why you wrote the book to start with?

Deb

About eight years ago, I actually started to coach women. So, I had an open door policy and I used to
teach a PM class at Facebook. I said, "You know, sometimes you're going to need an ally and you don't
know when that's going to be, it could be tomorrow. It could be years from now. And so I want to be that
ally. Give me a call." I started that class and at the end of the class, I would, I would say that. And after I
started teaching the class, I started getting people once, twice, three times a week, where I'd just spent
15 minutes and I realized the kind the questions people had had a lot in common. And so, I realized I
couldn't scale that. I've probably coached about a thousand women, I still do a couple a week. And I just
felt like I just couldn't get that reach, you just can't reach everybody. And so much of that was just the
advice that I had been given and I decided to compile it in a book and make it available to everybody.

Elizabeth

That's great. So, who are the women or who are the people that you think of in your head that the book
is for? I mean, describe them in terms of where they are in their career and their aspirations, or those
types of things.

Deb

When I started writing the book, I told myself, "I want this book to be the one that I wish I had read
when I first started out." But as I wrote it, I was realizing I had made all of these mistakes in my career. I
have a two decade career in tech and I had still making the same mistakes that happened in the book.
And so I realized that at first it was more of lessons for early career, but I realized that those paying
lessons happen throughout your career. You don't ask for the raise when you're young, but you don't ask
for the job when you're ready for the promotion.

I think that some of the women I talk about, there was the woman who worked for Willie Brown
and she trained three of her own managers, Bailey Tom, she trained three of her own managers before
she went to Willie Brown and said, "Hey, what about ... can I have the job?" He said, "I thought you'd
never ask." And she was the most powerful non-elected person in the California legislature. And so you
think about that, that even someone so far in her career, who had risen to such ranks, was herself still
having to ask in learning those same lessons that we have, that we needed to learn early on.

Elizabeth

You brought up the word power and that this woman had power. And the thing that I really noticed is
that the book is focused on the notion of power. Can you talk a bit about how you see power and how
your perception of it has changed over time?
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Deb

Well, I used to think that wanting power was a bad thing, that it was narcissistic or craven, like why
would we want power? But if you actually look at power in the dictionary, it just says the ability to affect
events and influence people. So, that's very innocuous. And yet we, especially women, have a very
complicated relationship with power. How many women say, "I want to be powerful?" Because it just
sounds so terrible. And yet at the same time, we want the ability to influence, to have an impact with
our lives. And that is what power truly is. I think we talk ourselves out of it, "Well, maybe I don't deserve
it or maybe I'm not the right person." And instead, what if we said, "This is an okay thing to want."

It is actually the lust for power or the use of misuse of power that we should be afraid of, but
actually just wanting to have an impact in the world and having influence is not a bad thing at all. And I
think we shy away from that and that's why I wanted to name the book Take Back Your Power, in that it
shouldn't be a bad thing. And I start out with power is not a dirty word. And instead, we should want to
maximize the influence we have in this world for the short time that we're here.

Elizabeth

Yeah. I mean, I think that your comment about seeing it as having impact, because when I talk to
women, they always want to have impact. They want to have impact on their communities. They want to
have impact in the world and making it a better place and all of those kinds of things, but they don't
necessarily link that with power, right?

Deb

Yeah.

Elizabeth

They see those as different things. So, one of the things that kind of came up for me in reading through
the book was this idea of do women give up power or is it taken from them?

Deb
Well, I think it's a little bit of both actually. I mean, you give up power when you go into a meeting and
you don't say anything. When someone asks your opinion and you demure and you say, "Oh, plus one,"
or you don't give your point of view, when the floor is yours. But sometimes someone takes it away from
you, you're speaking and someone interrupts you. And the question at that moment is what you decide
to do with it.

I encourage everyone to really think intentionally before you walk into a room, what do you want
to say? What impact do you want to have? And the same thing, what are you going to do when someone
interrupts you? If you wait for that moment, it's always very difficult to decide. But if you say, "Okay,
whenever I see another woman interrupted, I'm going to say, 'Hey, I think she was speaking.' " And when
someone interrupts me, I will pause and say, "Hey, did you want to let me finish?" But again, it doesn't
have to be rude and it doesn't have to be ... because a lot of times, by the way, and I share a story of
somebody who unintentionally interrupted me and until my manager pulled him aside and told him, he
had no idea.

And the thing was, the whole time I assumed that maybe he thought I didn't have anything to
say or that I was wrong, and he was interrupting me for a reason. And I had internalized the reason he
had interrupted, but it turns out it was something completely different. I think sometimes we give
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ourselves permission to say, "Well, maybe I wasn't right and that's why he did this." But instead, what if
we said, "You know what? What is the best way to react to this?"

Elizabeth

That brings up such a great point because I think that as women, we've all had those situations where we
assert our power in some way, and then we're seen as problems. We're bitchy, we're bossy, we're ...
whatever. There's lots of derogatory words that get thrown around or labels that we don't like. But you
know, sometimes those labels, they create more obstacles for you.

So, I feel like sometimes, I'm speaking to my own experience, that sometimes I felt like I was
walking this fine line about, how do I assert myself without that becoming the problem or getting those
labels? You just gave a good example of one, being an ally and saying, "Could she please finish what she
was saying?" How do you do that in a way without necessarily getting those labels?

Deb

I think one of the biggest challenges for women in the workplace is we don't want to be labeled difficult.
You know, abrasive?

Elizabeth

Yes.

Deb
Aggressive and those words are used to basically keep women from speaking up. I think it's
unintentional. I think women also judge each other harshly. So, it's not just men judging women. I think
we all judge each other harshly. Women are judged way more harshly for violating the norm but I also ...
and for a long time, women negotiated less than men. So, there are studies for many years where
women negotiate less than men, but the most recent studies, which are very promising, women
absolutely now negotiate as much as men. They ask for raises at the same rate. And if that show that
20% of the time, men get the raise and 15% of the time women get the rate, is that fair? Absolutely not.

But I tell women, you know what? What if you don't ask at all? You have a 0% chance of getting
that raise. And so the distance between 15% and 20% is unfair, but the distance between zero and 15% is
way bigger. And so, I get that it's hard. I've been labeled difficult and abrasive and not a team player. And
I get that, but at the same time we don't put ourselves out there. Think about what we have to lose. And
I think sometimes we worry about the 15% to 20%, the labels, but what we don't realize is we're losing
so much more, we don't even show up.

Elizabeth

So, you talk in the book about the world that we live in and the reality of bias, versus the world that we
would like it to be and that women need to learn how to win, even in this unfair system. So, do you think
that having more representation of women at the highest levels will help to change the unfairness or
even the playing field in some way? Or do we in some ways perpetuate that unfair system?

Deb

I think part of the challenge is first, the queen bee syndrome people talk about is not really real. The
queen bee syndrome is, for those who don't know, is that women basically compete with other women
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and hurt other women's careers. I have had incredible women managers, male managers. And at no time
have I ever felt like someone was competing with me or hurting my career. But part of it is that when
there's only one slot and you have to compete for it, that's what happens. Instead, if you actually look at
the statistic, what happens is if you have a woman who joins a C-suite, there're going to be more women
in the C-suite after that. If you have a woman who joins the board, more women join the board. And so
they actually, they promote, they put forward other women.

And so I think that is an opportunity and I actually think that as more women get to the senior
levels, they're going to open more doors. But the other part is, think about examples, we're showing our
kids, right?

Elizabeth

Right.

Deb

When I was growing up, it never occurred to me that I would be the CEO of a company, because I'd never
seen anybody who looked like me, be the CEO of a company. And so, I think someday it's going to be so
natural and so normal that they will stop calling her a woman leader and just call her a leader. They will
stop saying, "Well, it's amazing, she's a woman CEO," because she will be a CEO. And until that day, I
think the more people who get there, the more they can say, "You know what? This is normal." People
who look like us will be leaders and CEOs, and that's amazing.

Elizabeth

Yes. And some of them will be good and some of them won't be so good but that's the beauty of it in
some ways, that women won't be held to some standard of perfection. They'll be held to the same
standard as everyone will be, right?

Deb

Yeah.

Elizabeth

So in the book, you give a whole bunch of examples. I shouldn't say a whole bunch, but you give some
examples of when you felt stuck, when you almost threw in the towel. And can you give some
recommendations for women who feel stuck? I think everyone who has had a long career recognizes
those times where they felt like saying like, "Ah, it's just not worth it. I can't deal with all of this." But one
of the things that I really saw in your book was that you hung in there, that you never walked away and
just threw in the towel, although you came close at times, right?

Deb

Yeah.

Elizabeth

So, what would you recommend for women who are feeling that like, "I feel stuck."
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Deb

Yeah. I mean, look, you're going to reach places where you hit stumbling blocks in your career. And the
question is when you hit those stumbling blocks, do they become stepping stones for you or is that the
end of the journey for you? And for me it was, after I had my first child and this happens by the way,
when a lot of women have children. You're overwhelmed. I mean the physical, taking care of a baby
who's dependent on you, breastfeeding. The whole thing was so complicated for me, and I had a lot of
health problems and I went back to work and I felt like I was drifting.

I was running a big team before I came back and I was in this side position. It was fun, but I was
working part-time and I realized maybe this wasn't for me. Maybe I should stay home. I thought I actually
went to resign actually, and I tell the story of the book I was at PayPal and I went to the VP and I said, "I
want to resign." And he's like, "No, give me a chance to find you another job." And he did. And he had
found me the job heading the buyer experience at eBay and I led that product for several years.

There have been times when I've been passed over for a job where you're devastated, you work
so hard for something and the answer is no. And the answer is not just not now, but never. I had to
decide. Chuck Swindoll has this quote like, "Life is 10% what happens to me and 90% how I react to it." I
decided I went inside my own head and I said, "What am I going to do [inaudible 00:12:48]?"

I did some of my best work after I was turned down for my dream job. And it was because I said,
"You know what? If I can't have that job, I'm going to make this job, the job that I want." And you get to
choose and sometimes it's very disempowering. Both of those experiences were terribly disempowering
for me, but what I chose to do about it ended up writing the rest of the story. So if you feel stuck, get a
coach, get a mentor, or a sponsor, or somebody to help you work through that. But if you allow that
stumbling block to be the end, it will be. But instead I used it as a stepping stone to do something else
and to really ... and I thrived after each of these experiences, but it was because of how I reacted to it.

I was really blessed to have the support to be able to make those decisions. And so, the question
is, do you have the support to help you get through this because not everybody does. That's one thing,
by the way, and I talk a lot about this and I get criticized a lot about this. Male executives have help. They
have a village that takes care ... I remember my manager actually said this to me, because I was
struggling with everything at work and at home. And he said, "You know, most of your peers actually
have spouses that stay home or work part-time and support them." He's like, "You don't have that and
you need to recognize that there's a difference."

I guess it just never occurred to me. And when he said that, I felt like I had permission to say,
"You know what? I can't do it all." But had he not said that, I think I still would've been struggling like,
"Why can't I do this? Everyone else has it together." It really opened my eyes and I realized we
stigmatize, especially women in the work place, who have help. "Oh, she has somebody who takes ... "
People ask me, "Well, did you miss out on your kids' childhood because you worked?" My husband goes,
"No one has ever asked me that question." He's like, "Why would someone ask that?" I said, "I don't
know, there's just a double standard."

He's been a professional, he's an executive. And he said, "Why would anyone even ask you?" I
said, because apparently it's my responsibility, that I'm supposed to raise the kids alone or something.
We joked about it but really it's those small things where I'm like, "Maybe I did miss something. What did
I do wrong?" And we're sending these subtle signals to women in the workplace. Well, maybe this isn't
for you. At some point there's a tipping point when, when I had a baby with colic and my dad was about
to pass away and he was in hospice, when my daughter, my second child, was really sick and I was taking
her to the doctor every other week. I thought, "Well, maybe this isn't for me.""
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I think those moments are the times when you say ... and people are whispering to you, "Well,
maybe you're just a terrible mother." People ask me, "Who's taking care of your kids." I'm thinking
[inaudible 00:15:26] like, "No one's ever asked me that. Even to this day, we joke about it because we're
past those days where ... those crazy sleepless nights, but looking back how many women say, "You know
what? Maybe this isn't for me."

And this book is written for a lot of those women, who feel like they're stuck, or they feel like
they're behind the eight ball, or they're not living up to those expectations. I want to destigmatize having
help. Men have had help to have careers their whole ... for generations. And yet, it seems like a woman
who travels for work, or a woman who has help at home, she's less of a mother and less of a partner.

Elizabeth

Yeah, that's definitely something that I think all women feel to some extent or another, those
expectations about how we live our whole lives and our responsibilities to our families, where men just
really never get questioned about that. One of the other things that I really noticed in the book and
really felt very inspired by was how often you took on doing the hard things, that you never gave yourself
a pass. And there were definitely times where I would read a story about your relationship with
somebody who you had a difficult relationship with at work. I couldn't help but feel at times like, well, I
would've just like thrown in the towel on that. I just wouldn't have like felt it was that worthwhile to
figure out how to make things work there. But I was oh so impressed that you took those hard things on.

But what I want to ask you about is can you talk about how you ... about those decisions? Like,
how do you decide which of those are you going to take on? Those hard things? And which of those hard
things are you just going to say, "Yeah, no, that's just punishment and I don't need that anymore."

Deb

Well, I'm extremely stubborn and so part of it is ... and I feel like there's got to be some, common ground
for almost anything, any hard relationship. And so I really, really work at it until I feel like it's not possible.
I talk a little bit about some of those relationships, because somebody, an executive, a woman who's
very high up once said to me, "Your ability to succeed in this industry depends on your ability to work
with difficult men." I just thought that was so unfair and then many years later, I'm like, "She's right."
Because the onus is on you a lot of times, right?

Elizabeth

Right.

Deb

And that's hard, but at the same time, if nobody did the work, where would we be? This is why I look at
the world very differently, which is, is it fair? Absolutely not. But there's so many things in life that's
unfair and you get to choose what you decide to do with it.

And I decided that I'm going to choose to make things as good as possible, to do things that I
have within my control. I live my life trying to make sure that I'm always blessing others and giving grace
when I possibly can. I think, sometimes it's hard because I also do not love a lot of these relationships,
but at the same time, on the other side, you realize that everyone's human and they have things that
they're trying to achieve. They have meaning, they have struggles that you can't see. And so, if you just
give a measure of grace to everybody else around you, I think that you would get it bountifully in return.
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Elizabeth

I think you're a better person than I am. I definitely have those moments where it's like, "Yeah, no, I'm
not putting up with this."

Deb

Maybe I have a higher tolerance for pain? Maybe.

Elizabeth

Maybe, I don't know. I mean, it's so interesting because sometimes those things go back to things in your
life. Certainly you talk about how you grew up and the struggles that you had growing up and I think that
those ... You can see that come through in your persistence, you had to be persistent when you were
growing up, or you would've gotten squashed by it, sort of. I think sometimes when you don't grow up
with that, you're maybe a little ... it's a little easier for you to walk away from things.

Deb

Well, the thing I tell people is you get to be the victim or beneficiary of your own experience. And a lot of
it is how you tell that story to yourself. The things that happen when you're young ... So, if you haven't
read the book, I grew up in a small town in the South, looking as I do, in a state that was less than 1%
Asian and people would come up to me and my parents in the streets and say, "Go back to where you
came from." I was thinking, "I came from New York." I don't think that's what they meant. I realized that
wasn't what they meant. But for me, being the other all the time and then trying to have to figure out
how to navigate a school, people just didn't know what to do with you, where you just didn't look like
everybody else where people made comments about food you ate, how you looked, everything.

I had to decide, "What am I going to do with this?" And for years I hid and I just said, "If I were
really quiet, maybe nobody would notice me [inaudible 00:20:55]. If I just put my head down and
worked hard and sometimes those things work and then they work until they don't work. And you
realize when you get to the workforce, it doesn't work anymore. You have to figure out different
strategies. And so, how you tell yourself that story ... and a lot of this, and by the way, I've had extensive
career coaching and I would suggest it to people, is to really reframe your experiences in a way that gives
you power but also takes away the anger because for me ... and Cheryl said to me, after one meeting,
"You can stop fighting now."

Because I had used that fight, the anger in me, I will show them, as the rocket fuel to fuel me
forward in an incredible career. That was amazing but you know rocket fuel will also burn you up if you're
not careful. I realized that I'd come on the other side and it was starting to burn my relationships. It was
starting to make it difficult for people to work with me, to relate to me. And I had to really rethink all the
assumptions I had made about my life.

So, I do not regret where I grew up. I learned so much doing that. But my kids don't live that life
at all. We live in a town that's so different, that's very diverse, where they can't even understand the
stories we tell them about growing up the way we did. Part of me worries they're going to miss out on
something and part of me is so glad that they don't have to live that. And it's just like the two sides of
me, but I don't regret any of it because I don't want to change that path because it's taught me where I
am today. But I also, I've come to terms with it too. And now I can use it wisely as opposed to allowing it
to burn.
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Elizabeth

Yeah. I think it's such a great point about how certain things fuel us, the way we feel, and that can be
incredibly useful, but it can also be a hammer that you're beating people over the head with and you
need to stop. So, really having a good sense of that is important. One of the things that also stuck out
was, the book talks a lot about dealing with the challenges and sometimes the unpleasant reality of
being a woman in tech. There's lots of great examples, your own and other women, of overcoming those
challenges.

But you also talk about finding a team where you can thrive, finding a place where you really can
do your best work and you had this great line in there about who you work with is more important than
what you work on. I thought that was really insightful. Can you talk a little bit more about those
decisions to stay and face adversity versus finding opportunities, where you can really thrive and when
to make those? Do you have a framework about how you think about those, or did you just find your
way into a place where you could thrive? You're in a place now where you can create that place for
others.

Deb

Yeah, yeah. Well, I think there's one thing that people forget, which is the time you spend at work with
your team and with your manager, is more time than you probably sleep, the more time you spend with
your family. And yet we say, "Well, I have this dream job." But it's not a dream job. If you don't have a
supportive manager, if you don't have a team that you're thriving with. And I think sometimes we're like,
"Well, that's the most amazing job or it's a big name company, or the comp is really great." But I always
ask people, "Hey, what are you really looking for?" A lot of people ask me, "Should I stay or should I go?"
One of the things I say is, "One assessment is, if you had to look at where you are today, the comp, the
manager, the team, the environment, would you take that job today, knowing what you know?" If the
answer's no, you can do one of two things, you can turn it into the job that you want. So renegotiate, if
it's not ... you want to work remotely and you don't, or you want more freedom, or you want to
promotion, go ask for it because you can change the thing that you have, to the thing that you want.

And the second one is, if it's impossible to change, it's impossible to evolve your job, then ask
yourself, "If I would say no now why am I saying yes, every single day I show up?" I think that's a good
assessment because we have this sunk cost fallacy of, we're already here. It'd be really hard to find a job.
But if you're miserable, is it going to get worse if you find another job and if you go to another
workplace?

So, I think sometimes, we cling onto the things that ... because we have this loss aversion in the
short term. So, one thing I encourage people to do is what does the future you wish you did now. If your
future you is like, "We need to fix this relationship with a manager, or we need to get out of the situation
or we need to join another team at the company." Your future you would say, "Suck it up and go do it."
It's going to be super painful in the next three months, but the future you is going to want that for
yourself.

And maybe the answer is, hey, it's time to look for another role or maybe it's time to find
another situation. And that's okay too. But I think sometimes we feel a little paralyzed where we are,
because that's just the situation we're in. And especially when you're burnt out, it's just so hard to see
that. And instead, really taking a step back and asking the future you question, and then when you get
there, really look not just for this ideal job that's on paper, but actually talk as a manager, think about the
environment of the company. What is the culture like? How supportive are they going to be?
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One of the things that we forget is the supportiveness of your manager and your company
culture matters so much more to your satisfaction than even compensation, or benefits, or something
else. One thing I talked about was there was a several women who had children on my team and they
said they had had to take the 4:30 bus in order to pick their kids up because a lot of the daycares closed
around 5:30 or 6:00 and they had to make it back and get their car and go pick up their kids.

And they asked me if it's okay and I said, "Absolutely," but not every manager would've been as
understanding. I had kids and so I totally understand what it's like to worry about being late to pick up
your kids and how upset they get. And so I said, "Yeah, absolutely. If that's what you want to do, do what
you need to do." But a lot of managers say, "Well, that's kind of early, don't you think?" And would've
made their lives difficult and so again ... and even at the same company, and I think sometimes, it's the
culture that you're creating both with your team, with your manager and with those around you. Then
can you get the things that you want?

One person on my team, this is before remote work, said, "I'm having a really hard time with the
commute? Is it okay if I only come into the office a couple days?" And they had health problems and I
just said, "Absolutely. If you can't commute because you can't sit that long, why would you spend so
much time commuting?" It was the flexibility that as a manager, I had the ability to say yes to, but not
every company would say that. So, I think it's really looking for the circumstances and really not just
focused on the job, but the environment, the whole package matters a ton.

Elizabeth

Yeah, absolutely. So, in the book you also touch on being an introvert and how that can shape how you
show up. I find that with women, there's the, we're trained to be an introvert in a way versus truly being
introverts. But I thought it was fascinating that you made this conscious decision to be extroverted. What
I want is just for you to talk about that choice and how it manifested. You don't just say, "Well, now I'm
going to be an extrovert," click and you're an extrovert. So what did you do in order to make that
transition? What did you do once you made that choice?

Deb

Well, first I want to touch on the fact that there is this massive bias in most workplaces, bias towards
extroversion, people who are able to speak up. I remember somebody on my team said, "But I'm a
processor and by the time I've thought through what I want to say, the conversation's moved on." And
the workplace is extremely biased against her, she's an introvert. She's like, "I need time to think and I
just can't participate in these conversations." And I would coach her. And the thing was, she was one of
the best PMs I ever worked with, but this was a huge problem as she rose through the ranks of the
company.

I realized that it is really unfair that somebody like her couldn't thrive in the environment, but it
was a fast-paced environment where everyone would throw out their opinions and have these
conversations and imagine just always feeling like you're slightly behind and that's what it felt like. Think
about what that bias does. Like for example, if English is not your first language. If you are introverted, if
you are not comfortable speaking up, if you're more junior. What that feels like. And so look, there is a
bias and we don't talk about that but if you look at the most successful people, the various companies,
it's the people who jump in, the people who speak up, and we judge people based ... this is maybe 5%,
10% of the job, but we judge it like 50%, 60% because that's all you see is the people who talk, not
necessarily what they're doing behind the scenes.

Page 9 of 12



I don't think that's fair, but that's the reality. And so the question is ... and I have this philosophy,
which is you can't change everything. You can't fix the system. So, what do you do within it? And so it's
really making yourself more comfortable and it doesn't have to be something that happens overnight.
For me, it definitely didn't happen overnight, but I trained myself to speak up. I would force myself. Okay,
baby steps. At this meeting, I'm going to say two things. It doesn't even have to be insightful. You just
have to say something because I think once you break the ice, you feel more comfortable. When it's not
the only comment you've made this quarter, people ... because it ratchets up too, if you've only said one
thing, it better be brilliant. But if you said many things, you can be part of that conversation.

Then the other part is, don't look at it from the perspective of, I'm taking up time. Instead, you're
giving. By not saying anything, you're withholding and by speaking up, you're giving. So, if you reframe
the question in your head also, which is more perspectives makes us all better. What if I didn't hold
back? And so really, each of these things will help you get there step by step. I would definitely
encourage you to consider Toastmasters, a Lean In circle, mentoring circles. Those helped me a ton as
well, which is being in a safe space where you're trying different things out, where you're speaking,
where you're with people that you can trust to give you feedback. That is incredibly powerful as well.
And it will help you get so much better at it.

I treat speaking up like a skill. I think sometimes we have this idea it's like a fixed ... well, I'm
good at this, or I'm bad at that. But actually it's a skill like any other. You can learn to play a piano if you
don't know how to play the piano. You can learn Spanish if you don't speak Spanish today, and you can
learn to speak up too.

Elizabeth

There you go. That's great. So, you have a lot on your plate. You're a CEO, you're a board member. You're
a parent. Now you're an author. So, I know you get this question all the time, but how do you find the
time and make both work and family a priority? Are there tools or frameworks that help you decide, or
do you often think about the trade offs, or have coaches, or others who provide guidance? What's your
secret sauce?

Deb

I think the thing is, you make time for the things you care about. If you are intentional and you say, "I
want to do X." You will find the time. I joke with my husband, he watched all seven seasons, or is it seven
seasons, of Game of Thrones? I said, "Well, in that time, while you watched seven seasons of Game of
Thrones, I wrote a book instead." Because I didn't watch it with him because it's a little gory, but we joke
about it. The thing is, that's something ... I don't watch a lot of TV and it's just something that for him, it's
really relaxing. I find watching TV actually very stressful because I'm thinking I could be doing something
else. We just have a very different style and it's not a criticism of him. He's my most wonderful husband,
but we joke about it because whatever is important to you, whatever your priorities are, you will make
time.

I remember when we had our third child, we're like, "How are we going to fit this into our life?
Another child, things are already crazy." The minute she got there, we figured it out. You just start
rearranging the puzzle pieces and maybe the shape of the house looks different, because the blocks are
in different places, but you figure it out. The other part is, ask for help and hire help if necessary. Not
everyone has that capability, but eventually, my in-laws and my mom moved close to us. Part of it was
their health was not as good, but it was also great to be able to send the kids over when the kids had a
day off and we had to work.
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And we've been so blessed to have a village around us. Not everyone has that. And so, form a
village with the people around you. I think we should not stigmatize having support because women
can't have a successful career without a supportive partner or a village around them. And whether that's
a village that you were born with, or a chosen village, a family, a chosen family, that's okay too.

Elizabeth

Yeah. I think, to your point earlier, men have that support. So, why do we think that's fine in that case,
but not in the case of women having that support? So, I think that's a really good thing for people to
think about. Where can I find the support? And I don't have to do it all. I even had a conversation earlier
this year with Sally Thorne and we were talking about some of these issues and she was talking about
things that you may love to do, but you define them bigger than you need to. Maybe it's just one piece
of that you really love doing and you could do just that one piece, not the whole thing. So, if you could
go back to the early days of your career, what's the one piece of advice that you would give to your
younger self?

Deb

I would tell her to always be learning. There are people who are experts. When you're in school, we do a
disservice to you because there's class rank. There's grades. You can get a 4.0, you can get a 1,600 in the
SAT, there's an objective measure of mastery. And when you get into the workforce, there's always
someone smarter than you. You're just measured on different dimensions that you don't even
understand. But if you're somebody who's focused on learning, you won't ever feel like an imposter
because you're like, "You know what? I don't know the answer. It's okay to not know the answer, but I'm
going to learn. I'm going to learn from the best. I'm going to evolve and change." And I see that those
who have the eager mindset, who say, "I'm going to get better a little bit every day, even though I'm not
great at it today," you can see them thrive.

And the people are said, "Well, I'm really good at this." And then they just check the box and
move on. Those are the people who don't grow. And so, whenever there's been two candidates, where
one person has a ton of experience and the other one might have very different experience and maybe
not as relevant, but they said, "You know what?" They're eager to learn, they're eager to grow. And even
if they have exactly the same number of years of work experience, but one of them's the expert, the
other one's like, "I'm going to learn, I'm going to figure this out." You always see that person thriving
more and I've never regretted hiring that person. And a lot of it is because someone who is constantly
trying to improve a little bit every day is always going to thrive more because they're evolving, they're
taking feedback, they're growing and they're going to get better.

Elizabeth

Yeah, it also speaks to that flexibility for change right and growth, as opposed to just being fixed in one
place. This is what I do. It's the only thing I do. So, just to wrap up our conversation today, for women
who are at the mid career or senior levels right now, what's the one piece of advice that you would give
to them to help them achieve their goals. If they want to be a VP or a chief product officer, what's the
advice you would give to them?

Deb
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I would say carve out your own path, decide where you want to be in five years and 10 years and have a
plan. I was talking to one woman and she said, "In 10 years I want to be like you, I want to be CEO." And
we worked our way backwards. And I said, "Okay, here's what it takes." And she goes, "At my pace, I'm
never going to get there." She wasn't even a manager. And she said, "Well, it's going to take me two
years to get to manager. And it's going to take me maybe three years to get to director of my company." I
said, "You have to rethink this." We talked about it. I coached her, I mentored her, she got a job that was
multiple levels up, she's now managing a team and she was willing ... she just called me up out of the
blue and asked for advice.

Then we talked through this and within a year she'd gotten so much faster, she's accelerated her
career a ton and it's just so incredible. But the first step was actually calling someone and asking. So, she
is now in a totally different trajectory for her career and I can see her making it and I said, "Okay, here's
next? And here's what's next." And she goes, "Okay, how do I achieve that?" I think sometimes we say,
"Well, I'd like to get there and I don't know how." So ask somebody, look for a mentor, somebody who
can coach you and maybe they'll open a door and maybe it won't and then you ask somebody else. But I
think sometimes we say, "Well, I don't know how to do it so I won't."

But instead, you need to get to New York from San Francisco, you got to figure out how to do it.
You can't just say, "Well, I don't know how to do it. I'm not going to do it." You're going to say, "Okay,
what are the steps I need to take? And what's my budget? When do I need to get there? How I'm going
to do it?" And then not focusing on the what anymore, but the how.

I think a lot of women are amazing executors. If they just accepted the what, and then now I'm
focused on the how, you say, "Okay, how do we unlock this door?" And so I do hope that as women kind
of rise in their career or mid level, senior level, I'd say, if you want to get on a board, start talking to
women who [inaudible 00:38:44]. If you want to start advising startups, go be an LP in a few funds and
start getting to know founders, go to demo days, get to know folks. I feel like there's a concrete step or
two, if you do every day or every month, that gets you closer to where you want to go.

Elizabeth

Yep. Well, I think that's a great place to stop and it was great to have you here today and to talk about
your book and it's very exciting. Congratulations on getting it published and I'm sure it'll do great.
Thanks.

Deb

Thank you so much.
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