
Episode 7: The Power of Sharing with Ronke Majekodunmi

Cyronne Counts:

I am so excited today to be speaking with Ronke Majekodunmi. Ronke is a senior product manager at
PayPal and an active member of the Women In Product community. In her current role as senior product
manager at PayPal, Ronke is responsible for collaborating with global stakeholders, leading the strategy
and development of new products while supporting the career development of product management
teams. At PayPal Ronke is recognized as a mentor that leads with charisma to bring cross-functional and
innovative products to life. Ronke has always been passionate about sharing her wisdom and experience
with beginning product managers. Partnering with the product school, Ronke has the unique opportunity
to contribute to a community of over one million product professionals, sharing her industry insights to
help shape their effectiveness and leadership. At product school, Ronke hosts webinars teaching the
importance of utilizing soft skills, interpersonal characteristics, and building coalitions. Ronke, welcome
to the Women In Product Podcast.

Ronke Majekodunmi:

Thank you so much for having me. I am so excited to share my insights.

Cyronne Counts:

I am as well. So tell me a little bit about how you got started in product. What was your path into
product management?

Ronke Majekodunmi:

After I graduated college, I was looking for a job. So I applied to a small company called Matthew Bender
in Albany, New York where I lived, and I came in to work on their bankruptcy filing program. It was a
desktop application as a tech support representative. So I would be helping bankruptcy attorneys file
bankruptcy cases. I would be helping them configure the printer driver, and so forth. So I became the
subject matter expert. Basically the developers would be coming to me to ask me what I thought about
this bug or that bug, and helping them to prioritize which bugs to work on. So I did that. And then from
there they needed a content editor for that product to help build the actual bankruptcy form.

So I applied for it. I ended up in that role, and when I was in that role, I was working with a product
manager who did all the work. She would call the bankruptcy court, and I was just a sponge. I would
listen to her. I would offer to help, call the bankruptcy courts, and to help answer some of those
questions, all while building the forms. And then eventually she moved on to another role and I stepped
up, and became a product manager for that product, became the face of it. So I would go to bankruptcy
conferences. And then from there, I decided, a couple years later, I was tired of doing bankruptcy, and I
wanted to move into the e-marketing world. So I moved to the Dayton, Ohio office headquarters with
LexisNexis who was our parent company.

And then I did that for not even six months while I was doing e-marketing, building e-commerce
websites for Lexis when a small company that I had worked at in my prior role in the bankruptcy world,
came to recruit me to help them build first of its kind SaaS based bankruptcy family application that
would also have other features and functionality that the traditional desktop didn't have. So I took a
chance. I went, and I helped build it. And then the private equity firm that owned that company bought
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the largest bankruptcy family provider in the market. And we were a combined company. So then I had
the opportunity to move to Chicago, Illinois, to help manage that product. So once again, still in the
bankruptcy world.

So I moved there, and then I did that for about over a year, almost two years. And then I moved to
another company called Backstop in Chicago, where they actually build CRM systems to service
institutional investors. And then from there, I went there to help them manage their investor portal
where the investors would actually log in to see how their funds were performing. While I was there I fell
in love with the love of my life. So I moved to the Bay Area to be with him. And so I moved here. I ended
up at PayPal where I now help large enterprise merchants to manage and grow their business. So my
road into product management is not the traditional one. There's been lots of curves and all, by the way
that I appreciated made me the PM that I am today.

Cyronne Counts:

What's always fascinating to me is when I ask that question to any product manager, how did you land in
product management? I don't know that I've ever heard the same answer twice because it feels like
everyone's path is different. And that's a good thing. I think it helps bring a variety of innovation and
different thoughts into the function of product management, which is very much needed. How did you
find Women In Product? What brought you to us?

Ronke Majekodunmi:

Oh, I'm so glad you asked this question. So I'm so excited about your organization because I think your
organization does some amazing work, and I'm a testament to that. So I'll give you an example. So you
guys actually changed the trajectory of my life and you guys didn't even know this, and this is how that
happened. So I fell in love, right, with this amazing man, and I wanted to move to the Bay Area. And I
kept looking for new jobs in the Bay Area, but I wasn't having really great luck. I would get to the third or
fourth round or something would happen. And I was becoming really discouraged that this would never
happen for me, that I would never move here.

And I remember having conversations with my best friend where I'm like, "Why does the universe not
like me? Why am I not finding a new job?" And so a friend of mine reintroduced me to a recruiter in the
Bay Area, who by the way now is actually one of my best friends. I have brunch with her every week. And
she said to me, she goes, "You know what your problem is?" I'm like, "What?" She goes, "You don't have
a name brand on your resume." She's like, "Nobody knows this small company in Chicago." She's like,
"Go to the Women In Product conference." So I'm like, "The what now?" So I apply. So of course. So I was
like, "All right, fine. Whatever you say."

So I bought tickets. This was the one in 2018 in the, I forgot where it was, but it was in that large hotel,
the Hyatt. So this was in 2018. So I registered, I uploaded my resume, and I was going to come. So when
PayPal came, they looked at resumes, your resume databases. They called me, they contacted me via
email. The recruiter invited me to a happy hour that they were having the day before the conference in
the San Francisco office in the Zoom office. So I went and at that happy hour, I got to meet all the direct
reports for this chief product officer at PayPal at that time, Bill Reddy. I got to meet all his direct reports,
and I literally got the chance to talk to them.
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They all told stories about where they were before PayPal, what they're doing at PayPal, why they love
being there. And so I actually also got interviewed at that cocktail party before, and I got a letter of
interest. So then that led to a formal... So after that, that led to... And then also at the conference, by the
way, LinkedIn, Slack were all there and Uber. I got interviews with all of them. So PayPal just moved
faster. So from there, the following week, I had another interview over the phone, and then two weeks
later I was being flown into an interview on campus here. And they made me an offer I couldn't refuse,
and I moved. By November 12th, I started my new job at PayPal. And the conference, I believe, was
September, early September that year. So you guys literally changed the trajectory of my life.

And I cannot thank you all enough for that. So the work you do is great, and so please continue to do it.

Cyronne Counts:

Thank you for that. I could not have planted a better success story for utilizing our resources like the
conference and the resume book, and making sure that you have your skills out there visible for those
companies that we partner with and that sponsor us for our events, because that's what they want. They
want women like you, right? Who are very accomplished in their careers, and are looking for a change.
So thank you for sharing that. So I want to zero in on one of the lines in your bio that kind of stood out to
me. And that line is, "Ronke has always been passionate about sharing her wisdom and experience with
beginning product managers." Tell me where that passion comes from.

Ronke Majekodunmi:

I didn't have that when I was starting out as a PM. I learned everything the hard way. I learned
everything the hard way. And I just didn't have someone who was in that product space that looked like
me that could have helped me. That could have said, "Here's what to do. Here's what not to do." I had
mentors, don't get me wrong. I had mentors and I'm so grateful for them because I mean, the person I
am today is a combination of all of them. But in the product space itself, no one could help me to
understand the importance of my voice, the importance of telling the story of my product, the
importance of coalition building. That as a leader, if I were using my voice, I could build a whole entire
coalition that would then understand the product vision of my organization, and would help bring it to
effectuation, right?

I didn't understand that I could lead without authority. All those things I learned the hard way. So that's
why I love being able to do podcasts. That's why I actually started my own podcast. I call it Product Magic
because we are creating product magic. It's not just me, right? It's the designer on my team. It's the
content designer. It's the engineer. It's legal, it's compliance, it's risk, you name it. All these people
coming together to build products, and it's product magic. And I just didn't understand that when I was
starting out in the PM because again, I went from being a content editor to product manager, and I didn't
even understand how I was a leader and how the importance of using my voice because I wasn't.

So that's why now I'm sort of in this place where I'm like, "Okay, I've accomplished all these things. I want
to give back." And by the way, that's another reason why PayPal is a huge sponsor of Women In Product.
Every year I volunteer because I want to give back. And I'm always like, "Put me in the booth, help me
recruit. I'll be there to help recruit. You name it." Because I think it's important. Representation matters.
And other people need to see me. They need to see, hear my story, and how they can then take it and
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run with it. So in essence, I'm trying to help create opportunities that weren't there for me when I first
started.

Cyronne Counts:

Absolutely. I love that you shared that, and it so well aligns with the subject of this episode, which is the
power of sharing knowledge, right? So you got the knowledge, you learned it, you got to where you were
in your career, and you didn't hold onto that. You saw there was power in sharing that with others
because connections matter, as you said, representation matters. So that's a key point that there's power
in that. So you recently wrote an article that you had on your website and it was about your experience
with imposter syndrome and self-doubt, lack of confidence. So share with me, what your experiences are
or were with those.

Ronke Majekodunmi:

Sure. So by the way, I wrote that blog over a weekend because somebody that I really cared about when
we first graduated from college, to me, she was the best thing ever. She knew what she was doing. She
could present to her leadership, and I just always felt like I was a mess, and she just had it together. So I
was talking to her and she was telling me that she did not feel like she belonged in her organization. And
I've always felt that way, right? I mean, I've always felt like... I cannot tell you how many meetings I'll go
to with my leadership where I'm like, "Why am I in this meeting? I don't belong here. All these people
are smart. Why did they pick me to be here?"

Skip-level meetings. Okay. I would literally sit there and go, "Why are they talking to me? I have nothing
good to... I have nothing to share." There are meetings and conferences before COVID where I'll be
sitting there and I'll go, "Somebody will tap me on the shoulder and tell me I don't belong here at some
point." Right. But it wasn't just professional, but it was also in my personal life as well, right? Here I am,
madly in love with this person that I'm moving for, I'm moving to the Bay Area for, but there's always that
inner voice like, "Why me?" So I needed to address that. And I was kind of trying to figure out how to
work through that. And then my friend who I've known, like I said, is telling me after years and years and
years in an organization that she still feels like she doesn't deserve to be there.

And so I started writing this and I just thought, "Okay, I'm going to put this out there, and hopefully it will
benefit other people." And for me, the way I've been dealing with it, that's why I wrote the blog, is my
grandmother didn't have the opportunities that I have, right? I'm from Nigeria. And she didn't have that,
but what she did was she created opportunities for me to be where I am today. So how am I then? How
do I give back and create opportunities for somebody else? And that's one of the reasons why I wrote it.
And I have to remind myself all the time. I still feel those self doubts. I still feel that nagging feeling like,
"What am I doing?" I cannot tell you how many jobs I've sabotaged myself because I'm always like, "Oh
my God, I don't deserve this. I don't deserve to be here at this place." And I still do. And when it
happens, I have to remind myself, "Okay Ronke, you're creating an opportunity for somebody else. Let's
get through this."

The other thing is I started in my journals. I started writing my accomplishments in my journals. Every
product, every feature that we release, and what it brought to my organization to remind myself why I'm
still here. And that if I wasn't doing a great job they would not keep me around. And I need to remind
myself that. And then the other thing was there was a woman that, a couple years ago, there was a
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woman who I just, I was working with and she was great at her job. I mean, I would go to customer sites
with her and she would knock me. I mean, she would just knock it out of the world. And I kept thinking,
"Why can't I be like her?" So one day on the train, back to work, I started asking her questions. We
started talking, and then she said to me, "Oh, I don't know what I'm doing Ronke."

She's like, "Oh no, I'm just faking it until I can make it." And I said to myself, I'm like, "Are you serious
right now? Because to me you're the bee's knees. You're like, 'You got this.'" Right? She's like, "Oh no. I'm
just faking." It's like, "I'm literally taking it moment by moment." And she's like, "I feel the same self
doubt. I feel like I don't belong there." She's like, "Most of the time I'm thinking, 'Why is the company
sending me to go talk to these people? They're so much smarter than me.'" So that also made me realize
that all these people that we put on a pedestal, that we think just have it all together, they are also
suffering from imposter syndrome and self doubt just like the rest of us. And they're just trying to take it
day by day.

So we need to stop comparing ourselves to other people.

Yeah. And that's why I wrote that blog. I was hoping I could help other people because this is what I've
been dealing with.

Cyronne Counts:

One of the best pieces of advice that I received about my own career was for somebody that has nothing
to do with my career. It was my bodybuilding competition coach. I did body building for quite a while in
my career. And he said to me one day, "You have to be your own competition. You have to compete with
yourself. You can't worry about who's on stage next to you. You can't worry about who's in the gym next
to you because you really are competing with the person you were last year or last week or last month.
And as long as you're beating that person, then you're winning." And I carry that with me and I keep that
with me every single day. So I'm curious, what's been the reaction to that article? Did you have anyone
reach out to you or comment in any way about that piece that you wrote on imposter syndrome?

Ronke Majekodunmi:

Oh, absolutely. Within my own organization, I've had many, many recent college grads, new PMs, and
even people that are not PMs reach out to me telling me. They're telling me that they appreciate it. That
someone actually put it into words because we actually don't talk about it, right? We don't talk about
imposter syndrome, right? We just kind of move on about our day. Your organization printed it in your
newsletter. I've had a lot of people contact me there too. Yeah. No, it's been really great feedback that
I've been getting like, "Thank you so much for writing this." By the way, it's also the most read blog on
my website.

Yeah. So it's the most read, it's number one.

And like I said over a weekend because my friend felt the way she did just gutted me because this
woman means the world to me. And I just thought, "What are you talking about? You're the best thing
since sliced bread." I mean, I go to her with anything and she has the answer to it. I'm like, "Of course
you belong there." And that's why I wrote it, was just to let her know number one, she's not alone.
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Number two, she's a trailblazer and I adore her. And number three, just let her know that we have to
deal with our self doubt because we need to pave the road for the next generation.

Cyronne Counts:

Absolutely. That's a very powerful statement that you made. Pave the road for the next generation. So I
wanted to ask, what is one piece of advice that you could give to any woman whether they're at early
career or mid-career in their product management role? What is something that you would tell them?

Ronke Majekodunmi:

Use your voice, please use your voice. I didn't use my voice starting out. My voice was muted sometimes
by the organization I worked in, sometimes by myself because of my self doubt and imposter syndrome.
So because if you feel like you don't belong, right, if you feel like they're just doing your favor by hiring
you, then you're not going to use your voice, right? And sometimes then when you do want to actually
use your voice, it's already... you're not using it as loud as you can, but then it's muted. So I always tell
PMs, "Use your voice please." Especially women, because you are a leader. You may not know it, but
your Scrum Teams, your cross-functional teams, your partners, they're all waiting on you. They're waiting
on you to share that product division. They're waiting on you to share the roadmap.

They're waiting on you to say, "Here's how this thing we're going to build is going to benefit our
customers and here's how that's going to benefit our organization. And here's how it ties to the overall
strategic goals and mission and vision of our organization." And I need you to trust me that I got this and
I got you. So you use your voice. If things aren't going well, use your voice. Your Scrum Team is literally
waiting for you to use your voice, to tell them where to go and how to get there, and that you are their
cheerleader, and that you have their back. And if you do that, you raise your own profile within your
organization. And people will know you as that PM that just can collaborate across multiple
cross-functional teams and can get things done. Use your voice.

Cyronne Counts:

I love that. Ronke, I have enjoyed speaking to you today. Thank you so much for making your time
available, and I hope to speak to you again in the future.

Ronke Majekodunmi:

Absolutely. Thank you guys for having me.

Cyronne Counts:

Thank you.

Page 6 of 6


