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Introduction

During 2023 and the first half of 2024, many companies that employ or have
employed members of our community as product managers and leaders shifted
from a growth model to a profitability model.

The resulting layoffs and
strategic pivots required
our community members
to adapt in resilient ways to
this changing landscape.
During the 18 months this
report covers, Women In
Product adapted to meet this
unique moment, evolving
our programmatic offerings
to meet our community’s
emerging needs.

Our community is a generous
one, built on a culture of
mutual support. We saw our

members come together and
foster a supportive network
that empowers each person we
serve to successfully navigate
their career journey. Women In
Product’s events and programs
were pivotal to strengthening
those connections, offering
dynamic and relevant
opportunities for learning and
collaboration.

Women In Product’s targeted
initiatives during 2023 and
the first half of 2024 equipped
our community members with

tangible and practical skills
and strategies for navigating
the ever-shifting landscape

of product management. This
commitment to delivering
clear, actionable programming
for our product managers and
leaders in our network ensures
they remain supported through
the evolution of the discipline
and the economy that drives it.
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Introduction

From Layoff to Liftoff:
A Community’s Role in Career Pivots

In early Fall 2023, Gillian Stolshek  helped her refine her resume,

had “no idea what product was, which led to her securing an
in full transparency.” She was apprenticeship at IBM, a role she
working in market research for started in early 2024.

a startup that downsized and

laid her off in October, which led “It’s amaZing how
to her seeking out product boot the right support

camps and then stumbling upon

Women In Product. The community QI the right time
became her lifeline as she can propel you into

transitioned into a new career.

Stolshek attended a resume opportunities ,VOU'Ve
review workshop hosted by the never imagined."

Women In Product Austin chapter
that played a crucial role in her
journey. What she learned there

— GILLIAN STOLSHEK

X woMen

PRODUCT 2023-24 Impact Report womenpm.org | ©2024 Women In Product | page3



Power of Community

Tracing Women In Product’s Growth Across Channels

During 2023 and the first half of 2024, the Women In Product community saw © OUR SOCIAL
significant growth across our outreach platforms. Our main, private Facebook R ARENE R
Group is a vibrant hub for conversation and connection, and its membership
grew by approximately 7.5% during 2023. 5 n o
' FACEBOOK INSTAGRAM
We also saw our community Our main, private Facebook ADDITIONAL . 14,459 6,734
engaging deeply on LinkedIn Group is the global hub of the WOMEN IN PRODUCT R
and other platforms, sharing community. FAEEEROLS GO ln
knowledge and insights MEMBERSHIP AS OF JUNE 2024 (U2
in service of helping each © 1,767 2,889 E;Kszle
member thrive. = a Executive Aspiring : ’
Our community showed their N Women Product |
active participation and = Managers :
engagepment zs they read what n :“ 2,579 -lr,:I E,I;NOODI\G?:-
we shared in the organization’s ":,. ~ Moms In 960 NEWSLETTER
newsletter, which featured = Product Toastmasters
community stories along with 30 596
event and program promotion. Uepiete & : ?
Job Chapter . SUBSCRIBERS
2019 2020 2021 2022 2023 2024* Opportunities grou ps : Average open rate: 30%
"As of June 2024 : Average click rate: 1.09%

W woren
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Power of Community

Chapters In Action: Uniting Globally, Networking Locally

Women In Product’s chapters provide connection and support, bringing together members from diverse

backgrounds and industries in cities like Atlanta, New York, and Seattle.

These chapters organize a

rich array of in-person and
virtual events that foster
professional growth and
provide a supportive ecosystem
for women at various stages

of their product management
careers. Members can mentor
or be mentored, discover new
resources that help them thrive,
and build their network to
navigate product management
challenges and opportunities.

U.S. CHAPTERS INT’L CHAPTERS
Atlanta Dallas Nashville San Diego India
Austin Denver New York City Salt Lake City Montreal
Boston East Bay Orange County Seattle Paris
Chicago Houston Raleigh-Durham South Bay Singapore
Cincinnati Los Angeles San Francisco Washington DC Toronto
Vancouver

ACCELERATING THE
PACE OF GATHERING

NUMBER OF EVENTS
JAN-DEC JAN-JUNE

2023 2024

20

2024 EVENTS SERVED

2,986 ATTENDEES

X woMen
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Power of Community

Fostering Connections: The Birth of
Women In Product’s Atlanta Chapter

Miral Patel discovered Women In “We Wanted to
Product in 2021 while researching the

product management field after taking have that safe

an associate product manager role. The Space to have
global pandemic had left her hungry for

networking with others in the field, and that COIIaborative
she reached out to Women In Product to engagement. We

suggest starting a regional chapterin

Atlanta. want to make sure
In collaboration with chapter co-lead we are prOViding
Natalie Dixon, she surveyed local that foundation to

product managers to gauge interest, .

and the result was a resounding “Yesi” D@ supportlve.”
- there were others equally hungry for

this type of connection around product

management. The chapter started

in 2023 with in-person and virtual

gatherings, and Patel said she’s been

excited to meet leaders in the field who

she might otherwise never have met.

— MIRAL PATEL

X woMen
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Event & Program Highlights

PRODUCT BLENDERS, WORKSHOPS,

AND INFORMATION SESSIONS

These events foster the
professional growth of
mid-career and higher PMS,
supporting leadership and
learning through live instruction
and on-demand resources in
roadmapping, data analytics,
and more, while facilitating
connections with industry peers.

OUR EVENTS REACHED
THOUSANDS

JAN 2023 - JUNE 2024
SESSIONS SERVED

2,770

ATTENDEES

BLENDERS
$$% 1,056
< community
members
attended
@ 1,784

registrants
received Blender
communications,
resources, &
replay links

>) 1152

Blender replays

k 64.5%
attendees were

senior-level
product managers

PM COOPERATIVE
Mid-career peer circles led by
senior and executive volunteers.

80 PARTICIPANTS
IN 2 EIGHT-WEEK COHORTS

“I’'ve never felt

more reassured that
what | experience on
a daily basis at work
is universal.”

- PM COOPERATIVE PARTICIPANT

LEADERSHIP
COACHING CIRCLES

Supporting senior product
leaders’ advancement in a safe,
inclusive space.

72 PARTICIPANTS
IN 2 EIGHT-WEEK COHORTS

EXECUTIVE EDGE

FIRST COHORT

DIRECTOR-LEVEL
AND ABOVE
PARTICIPANTS

A year-long cohort for
executive-level product
leaders, offering peer
exchange, mentoring, and
networking, in partnership
with Athena Alliance.

EXECUTIVE
NETWORKING DINNERS
Focused, In-person
opportunities to build
meaningful connections
with executive-level
women in product.
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Event & Program Highlights

Executive Edge: Empowering Leadership Aspirations

Fifteen years into her product career,
Zabrina Hossain, decided to invest in
herself through Women In Product’s
Executive Edge. The year-long program
began in 2023 in partnership with
Athena Alliance and has built out her
longer-term vision and career goals.
“Coaching has always helped me plan,”
Hossain said. “And | got to meet all
these great speakers and understand
their paths.”

“It’s great that
Women In Product
has offered a

place where we

can navigate the
complexities of being
in a leadership role.
It’s put the wheels in
motion for the things
| want to do.”

— ZABRINA HOSSAIN

Through Executive Edge and Athena
Alliance, Hossain and the 37 other
members of the cohort learned a great
deal about how to land and succeed

at board roles. This was an area where
Hossain had a particular interest, and
she said she is now set up for that step.

X woMen

PRODUCT 2023-24 Impact Report womenpm.org | ©2024 Women In Product | page8



Event & Program Highlights

Empowering Career Shifts
Through Cooperative Learning

Madhavi Marka , Senior Product Manager
at Alcon, joined a cohort of Women In
Product’s PM Cooperative: Mid-Career
Growth program when she was ready to
transition from an entrepreneurial role
back to the corporate world. As she built
relationships with her cohort and the
coaches, she also built interview, job
preparation, and networking skills. The
program, she said, is perfect for anyone
looking to grow into a leadership role.

“l was completely
blown away by the
experience.”

- MADHAVI MARKA

“It gave me more freedom to express
myself where there is no judgment and
people are willing to help,” Marka said.

From Potential to Power:
Community Shapes an
Executive Mindset

Women In Product played
a pivotal role in Annbjerg
Medhaug’s journey to her
current position, Chief
Product & Strategy Officer at Floodbase.
She moved to New York in 2019. The
organization gave Medhaug a supportive
community that helped her navigate the
complexities of product leadership. In
2023, she joined one of our Leadership
Coaching Circles, where she focused

on her career progression and how to
effectively communicate with boards.

“Being part of this circle was
helpful - in particular, hearing
different perspectives on executive
role expectations. It reinforced my
confidence that I've got what it

takes.” - ANNBJ@RG MEDHAUG

Leading Inclusive and
Advanced Al Learning

Evelyn Chou, a growth product manager
who has been part of the Women In
Product community since attending

the 2019 conference, moderated the Al
Product Management 101 Series, a virtual
training offered for the first time in 2023.

“l want everyone in the
room to feel heard and
seen. Their interest and
curiosity will take them

very far.” - EVELYN CHOU

Chou said moderating the series taught
her how intentional PMs must be when
embracing emerging technologies. The
series was also an opportunity to foster
deeper relationships with fellow Women
In Product community members, which
Chou says she values deeply. “Quality is
so much more important than quantity,”
she said.

X woMen
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Podcast Growth

LISTENER LOVE

FROM SPOTIFY USERS

The Women In Product
PODCAST

TOP 10
PODCASTS

972 fans

TOP 5
PODCASTS

676 fans

TOP
PODCAST

243 fans

Resonating Deeply: The Growth of
Women In Product’s Podcast

The Women In Product podcast sparked strong interest and engagement
from its audience in 2023 and the first half of 2024. Our podcast provides
the community with expert advice on career growth in product, featuring
engaging discussions with top industry leaders.

OUR PODCAST BY THE NUMBERS

28,740 x| 7%

plays in the
first half of
2024

660/ HOW LISTENERS

o SHARED OUR
PODCAST WITH

OF LISTENERS ARE IN  5TERS IN 2023

THE UNITED STATES o i i
TOP FIVE COUNTRIES 64% bydlreCt“nk

403 plays per episode

FOR LISTENERS ARE 13% by text
1. United States message

2.India 11% by WhatsApp
3. United Kingdom message
4.Canada 6% by Instagram
5. Germany 6% by other

MOST-SHARED AND MOST-LISTENED-TO

843 plays
Episode 37: Alex Hardiman, Chief
Product Officer, The New York Times

515 plays

Episode 57: Demystifying Al with
Marily Nika, former Al Product Lead at
Meta and Google

499 plays
Episode 61: Airbnb Case Study with
Naba Banerjee
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https://womenpm.org/podcast/episode-37-alexandra-hardiman-chief-product-officer-the-new-york-times/
https://womenpm.org/podcast/episode-37-alexandra-hardiman-chief-product-officer-the-new-york-times/
https://womenpm.org/podcast/episode-37-alexandra-hardiman-chief-product-officer-the-new-york-times/
https://womenpm.org/podcast/episode-57-demystifying-ai/
https://womenpm.org/podcast/episode-57-demystifying-ai/
https://womenpm.org/podcast/episode-57-demystifying-ai/
https://womenpm.org/podcast/episode-57-demystifying-ai/
https://womenpm.org/podcast/episode-61-airbnb-case-study-with-naba-banerjee-building-ai-products-b2b-vs-b2c-a-round-table-discussion/
https://womenpm.org/podcast/episode-61-airbnb-case-study-with-naba-banerjee-building-ai-products-b2b-vs-b2c-a-round-table-discussion/
https://womenpm.org/podcast/episode-61-airbnb-case-study-with-naba-banerjee-building-ai-products-b2b-vs-b2c-a-round-table-discussion/

Women In Product Podcast Charts The Course to CPO

From the moment she got
involved with Women In Product,
Rashmi Ramesh soaked up all
the information, resources, and
learning she could. But at the point
in her career where she was ready
to consider executive and c-level
roles, she started thinking about
how conversations with CPOs
would help her know the best way
to make that leap to the highest
levels of product leadership.

“If I had the questions, a lot of
others do too,” Ramesh said.

“Everybody should have access to
this information.”

Ramesh began working with
Elizabeth Ames, Women In
Product’s then-CEO, to create

“The Path To CPO” podcast series,
in which she interviewed CPOs

at a range of companies. She led
conversations about what the CPO
role looks like, when companies
need a VP of product versus a CPO,
and balancing work and family.

“The most surprising thing is their
humility,” Ramesh said.

“A big win
for me was
connecting
with really
good people
who mean
well and
want to do
well for the
community.”

—RASHMI RAMESH

X woMen
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BUILD WHAT'S NEXT

Conference Recap

‘ build whats

@ Eva Beasley - 12:13 \ #23WIP

The biggest takeaway I've seen as a PM is that |
never finish all my tasks at the end of the day. |
need to get comfortable with that notion. As a

Support Eng I'm used to clearing everything off "If you can get your polarized

my plate each day. communication down, and learn how to
%1 depolarize a situation, you're going to
stand out heads and tails."

#23WIP and #24WIP |
Ignited Professional Growth TN e

Women In Product’s 2023 and 2024 Conferences drove
PM career innovation

For nine years, the Women In attendees make. They expand

Product Conference has served their networks, find mentors

as the premier event for women and mentees, and build the f::::;":vvwhz:::app et aroup with rends
product managers seeking to relationships necessary to g;!‘;ﬁ;fggf;zﬂfeiyz;g;ifdgfQave been
elevate their careers and expand succeed in the field. 3

a Megan Bresnahan . 13:44

| love design thinking & design sessions because
they take away the pressure of feeling like as a
PM you have to come up with all the solutions
yourself

their professional networks.
P Our conferences feature more

Each year, thousands of product than 100 speakers each year,

managers from across the globe . . . . .
g g including influential executives in

u‘se the conferenf:e to foster th.elr product management. They deliver
vibrant community of women in

insights on cutting-edge trends
PRORILGL e MEZEEE in product, leadership topics, and

The event is successful because innovation, helping shape the
of the meaningful connections discourse in the discipline.

#24wip

'+ Taking a much needed wellness break '+

EVOLVE| .y ey

. Stephanie Costa (she/her) . 12:38 P —

Love this -- regardless of what the thing is your
e 9 e thing s v EMPOWERMENT X0
bringing to the table -- always bring it back to
. . FUND AWARDEE
the problem you're solving for the user/customer. w4WIP

161

WX woren
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{ference Recap

Build What's Next: Elevating Career Aspirations at #23WIP

Attendees fostered growth in their product management careers during our 2023 Women In Product virtual
conference by networking, collaborating on innovative ideas and tools, and determining their next steps to
expand their current roles or set their sights on a new opportunity.

2023 HIGHLIGHTS DIVERSITY
; ATTENDEES BROUGHT DEEP OF SPEAKERS
> Attendees include : PRODUCT EXPERIENCE
diverse, experienced , 1 2 9
product leaders looking ’ 9 °/ CPEAKERS
: ATTENDEES AT
to advance. : THE 2023 VIRTUAL o

> Significant majority . WOMEN IN PRODUCT OF 2023 ATTENDEES HELD 62 8"/
of attendees held mid- : CONFERENCE MID-CAREER TITLES OR HIGHER* ® °
. . : OF SPEAKERS
career titles or higher. : 10 757 WERE WOMEN
| B ° . A OF COLOR
> Nearly 2/3rds of the : 57/9 OF THOSE ARE EXECUTIVES
: ()
speakers were women : ATTENDEES IDENTIFIED *Product Manager, Sr. Product Manager, Product Lead, 19.4% from
of color. AS WOMEN OF COLOR Director of Product, Head of Product, VP of Product, etc. underrepresented

groups

37% holding VP or
C-suite titles

across the board. (ﬂ?ﬂ 1 734 RESUMES IN 1 165 14.7% identifying as
E ’ 2023 DATABASE @ ? LGBTQA+

> Higher than industry
average engagement

NETWORKING o
63% of resumes submitted by women product MEETINGS IN 8.7% identifying as
managers in mid-career or higher roles. 1:1 MIXER having a disability

X woMen
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Conference Recap

Empowerment Fund Opens Doors to
Insight and Connection

Sandra Torres’ engagement with
Women In Product deepened
when she was selected to
receive an Empowerment Fund
ticket to 23WIP. The opportunity
came at a pivotal moment -
professional development funds
were not available through her
workplace, but she still wanted
to benefit from networking and
learning at the event.

Torres’ hardware background
gave her a distinct perspective
in sessions she attended.

She was able to connect with
industry leaders and peers,
enhance her visibility within
the product community, and
bring back actionable tips

and ideas to her coworkers,
which she shared at weekly
staff meetings, local Women In
Product chapter meetings, and
her immediate team.

“On a lot of the teams, |
have always just been in the
minority, either because I'm a
woman, a woman of color, or
4 . whatever other
g~ ¢ intersections
of my identity,”
Torres said.

“Attending conferences
like this one serves as an
objective measure to check
your assumptions about
your own capabilities,
especially if you’re one of
few women on your team
or at your company.”

- SANDRA TORRES

Our generous #23WIP sponsors were

pivotal in advancing our mission

PLATINUM

@ DISCOVER Google 0QMeta

airbnb
GOLD
fullstory @® grammarly INTuIt
SILVER
©
. 4
@D |FordCredit  WARNERBROS.  (7) FORTIVE

BRONZE

(A shopify  yahoo!
PRODUCT

DISC®VER fullstory
IMPACT

DISCOVER # Included

X woMen
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Conferencenecap/

Empowering Female Product Leaders:
Airbnb’s Sponsorship Impact

Airbnb began sponsoring Women In Product thanks to Nabarupa Banerjee,
ex-Head of Product and Operations for Trust and Safety at the company.

It fit with Airbnb’s mission to create insights, recommendations for great

belonging and connection, she said, and sessions, and other actionable items from

to the company’s goal of inclusion and the conference.

pay equity at all levels. Banerjee said the benefit of sponsoring

“I have gotten a lot of benefit from the includes reminding attendees and é“

resources and senior leaders | have speakers of the Airbnb brand, but it also J Wanted to make
interacted with,” Banerjee said. “l| wanted  boosts recruiting. “We have way more sure [WOmen In

to make sure those resources and the applications for every job posting,” she

goodness the community brought with it said. “And a lot of talent is actually female PrOdUCt] resources

was available to my Airbnb colleagues.” product leaders. There is definitely impact and the gOOdneSS the

The Airbnb product team has a specific as a result of our ongoing commitment” Community brought

Slack channel where members buzz .th .t .I bl

about the conference each year, sharing wi It wds avaiiapbie
to my Airbnb
colleagues.”

— NABARUPA BANERJEE

X woMen

PRODUCT 2023-24 Impact Report womenpm.org | ©2024 Women In Product | pagel5



Conference Recap

Transformation at #24WIP

At the 2024 Women In Product virtual conference, attendees embraced the evolving landscape of

_—

Evolve and Excel: Thriving Amidst Rapid

product management, gaining skills to excel amidst industry shifts and technological advancements.

2024 HIGHLIGHTS

> Increased executive
presence, with nearly half
of speakers holding VP or
C-Suite titles.

> Nearly 2/3rds of attendees
were women of color.

> Attendees showed strong
engagement at conference
sessions and across the
platform.

> Among our speakers,
we saw significant
representation of
underrepresented groups.

X woMen

PRODUCT

1,607

ATTENDEES AT

THE 2024 VIRTUAL
WOMEN IN PRODUCT
CONFERENCE

-807%

(-]
ATTENDEES HELD MID-
CAREER TITLES OR HIGHER*

*Product Manager, Sr. Product
Manager, Product Lead, Dir. of
Product, Head of Product, VP of
Product, etc.

ATTENDEES CAME
FROM DIFFERENT
BACKGROUNDS

62%

ATTENDEES
IDENTIFIED
‘ AS WOMEN

22%

identifying as races
and ethnicities
underrepresented in tech

2 1,038

RESUMES IN
2024 DATABASE

71% of resumes submitted by women product
managers in mid-career or higher roles.

DIVERSITY OF SPEAKERS

B 45
B 21.5%

B 15.3%
] 9.3

holding VP
or C-suite titles

from
underrepresented
groups

identifying as
having a disability

identifying as
LGBTQA+
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Conference Recap

Chicago Takes Center Stage:
Women In Product’s First Regional Event

The inaugural Chicago Regional
Event hosted by Women In
Product at Discover brought
together dozens of product
leaders for an in-person night
focused on professional growth.
Organized by chapter co-leads
Anna-Mi Widman and Himica
Kumar, the event celebrated the

strong community fostered by the

Chicago chapter.

Wl Redefining product
Bl Enabling Technologie
. c

Our generous #24WIP sponsors propelled
our mission forward

X woMen

PRODUCT

It was inspiring hearing PLATINUM

from some of the

original Chicago chapter & GO g|e

founders on how their airbnb

friendship and support of

one another has helped

them in their careers.” GOLD

- JENNY ZHAO, NASHVILLE . ..
DISCOVER @FORTIVE  infuri

“I was honored to conduct a

leadership coaching session

where we got to deep dive into SILVER

actual problems leaders are up . .

against,” said speaker Wendy ali;dltm)!% 0 Meta St"pe

Shotts, Director of Acquisition

for Discover Financial Services. PRODUCT

“This powerhouse group

had great ideas on potential EE%??ES;’?EEE&EQ;;

approaches to solutions and

many resources to share.”
IMPACT
DISCOVER w
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What’s Next for Women In Product

Leading with Community: New Strategic
Directions for Women In Product

In June 2024, Carmen Palmer stepped forward as the CEO of Women In
Product, succeeding Elizabeth Ames. Carmen ushered in a new chapter that
amplifies the organization’s strategic focus on elevating women into the most
influential product leadership roles.

Women In Product is capturing our ~ CHARTING A COURSE FOR

community’s energy and wisdom COMMUNITY IMPACT

to deepen connections and share We have big plans for how we’ll
valuable resources. We want every foster our collective network, and
member to feel supported and we can’t wait to share them in more detail.
empowered to contribute to our In 2025, we plan to host our first in-person

shared mission in meaningful ways. conference since 2019, strengthening our
community through networking, relevant

EMPOWERING WOMEN sessions, and collaborative spaces. This will
TO LEAD IN PRODUCT be a cornerstone for fostering connections and
The organization’s renewed strategy not only exchanging ideas.

brings visibility to women product leaders, but also  As we evolve, your support is crucial.

addresses rapid changes in the field. We are crafting  your contributions empower our community,
a future where more women are not only present but enabling us to unlock the potential of our

leading innovation in product management. members and drive change. Join us on
this journey to elevate women in product

management and reshape the field.
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Women In Product is a welcoming
community where women product
managers are inspired, connected, and
celebrated.

In 2016, a group of women product managers founded Women In
Product and hosted their inaugural conference, an opportunity for 300
women to come together to share their stories and see that, even if
they were one of the only women in product at their workplaces, they
belonged to a warm, welcoming community. At Women In Product
conferences and events, they learn skills, network, and support and
advocate for each other and more diverse workplaces.

Today, Women In Product's community numbers more than 30,000,
with 24 chapters worldwide and more than 125 events held annually.
The annual conference hosts approximately 2,000 attendees, and our
community gathers on- and offline to build strong networks that help
them thrive in their product management careers.

Since our founding, community
has been at the heart of our work.

Connect with us!

(e) WEBSITE

www.womenpm.org

n FACEBOOK

www.facebook.com/
womeninproduct

0 INSTAGRAM

www.instagram.com/
womeninproduct

[ )
IN LinkeDIN

www.linkedin.com/company/
women-in-product

4 EMAIL

info@womenpm.org

OUR MISSION is to equip women to thrive in product OUR VISION is for all people in product to have equitable
management careers at all levels through community, opportunities to build rewarding careers and shape the

professional development, and industry advocacy.

products of the future.
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